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1.1.
EXECUTIVE SUMMARY



EXECUTIVE SUMMARY

▫ Hilton Vancouver Metrotown has fired a large number of their workers and not

planning to recall them back to work again

▫ Most of these workers are women and immigrant workers
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Most of these workers are women and immigrant workers

▫ Policy Recommendation: Hilton Metrotown should just place them on a temporary

layoff instead of permanently terminating them

▫ Main ethical concepts involved: noxious markets, power asymmetry, unequal

distributive justice, K-Shaped Recovery



2.
DESCRIPTION OF DESCRIPTION OF 

PROBLEM
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Description of Problem

Most of the people terminated 
are women and immigrant 
workers

The hotel stopped paying 
their EI benefits a month later
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The workers went on strike, 
the hotel locked them out

Loss of healthcare benefits 
and pension plans



Public Response

BC Teachers’ Federation

Declared that they will cease 

all business with Hilton 

BC Government and Service 
Employees’ Union

Similar to BCTF, they will not 

Mike Hurley (Burnaby 
Mayor)

“Get back to the table, deal 
all business with Hilton 

Metrotown until the laid-off 

workers receive their jobs back
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be working with the hotel until 

they restore their workers’ 

rights

with the layoff… allow these 

workers the dignity to return to 

their jobs as they all want to 

do”



[Workers] have invested years in these

hotels while supporting families and

communities on these jobs. Now theycommunities on these jobs. Now they

are being discarded like workers out

of a 19th century garment factory.

- Zailda Chan, President of Unite Here Local 40
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Public Petition Launched to Support the Laid-Off Workers
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The Plight of Women (UN Women 2020)

As researched by UN Women (2020):

Women are losing their jobs 
faster than men

Poor working conditions, 
gender pay gap, lack of job 
security, societal pressures
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Women-represented sectors are 
the hardest hit by the pandemic

Women-run businesses are 
suffering more

By 2021, the  majority of people 
in poverty will be women

By the time the pandemic 
passess, 11 million girls will be 
out of school



The Plight of Immigrant Workers (OECD 2020)

As researched by OECD (2020):

Less job security and seniority 
in the workplace

Poor living conditions and 
work involving face-to-face 
interactions
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Significantly represented in 
the hardest-hit industries

interactions

Increased risk of harassment 
and bullying because of 
public belief that they started 
the COVID-19 pandemic



K-Shaped Recovery Graph
K-Shaped Recovery Graph [Photograph]. (2020). WordPress. https://ecotalker.wordpress.com/2020/09/17/fun-fact-k-shaped-recovery/
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3.3.
ANALYSIS OF PROBLEM



Violation of Principle of Distributive justice 

Difference principle- no benefits 
were provided to the employees 
terminated 

Noxious Market

Power Asymmetry makes 
terminated employees a weak 
agency 
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terminated 

Equality principle - majority of the 
terminated employees were women 
and immigrants 

agency 

No job and benefits is leading to 
vulnerability



4.
POLICY POLICY 

RECOMMENDATION



Legal Perspective 

Changes in the employment 
standard act can be made 

Ethical Perspective 

Balancing of the power asymmetry
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Giving the right to the fired 
employees to join back work 
once the economic situation 
gets better. 

Maximizing of minimum position 
by providing them benefits.



5.
POSSIBLE OBJECTIONSPOSSIBLE OBJECTIONS



POSSIBLE OBJECTIONS

As the economy has been severely decreasing, how is 
management supposed to keep the workers employed?
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There is a limit set by B.C. government on maximum duration 
of layoffs a company can give to its employees
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THANK YOU!
Any Questions?
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