Library Projects
Using Agile or
Traditional
’roject
Management:

Less stress and more success



https://twitter.com/search?q=%23Háafell

About me — Trevor Smith

* Monograph Acquisitions and Metadata Librarian

* Douglas College, Vancouver, BC Canada

* Adjunct Instructor,'Project Management at UBC iSchool, Information School (formerly SLAIS)
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You can’t learn to
Catalogue in 15 minutes

And

You can’t learn Project Management in
15 minutes



What is a Project?
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What is a project?

* Working towards a goal
e Coordinated tasks

* Needs resources

* Has timelines

* It is not ongoing work



Why do they fail?

* Poor communication between groups
* Fuzzy expectations

* Not enough resources

* Working on too many other projects
* Unclear responsibilities and authority

e We want to do the fun stuff first



Two households,




Typical'Library Projects

Traditional Agile

* Renovation / Move * New website

* New Service e OQutreach programming
* ILS change * Workflow overhaul

* Inventory * SpringShare stuff

* New Social Media Channel

e Re-Open library after Covid
lockdown



Ground Your Work

Charter / Scope
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Pick your Tools
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Agile o
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Communicate, Communicate,
Communicate
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Audience
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info Technical
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Organizing Your Work
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Scrum In 4 steps

1. The team and the project sponsors create a prioritized list of all the
things the team needs to do. This can be a list of tasks or a list of
features. This is known as the product backlog.

2. Each month, the team pulls off the top section of the list, which
they estimate to be one month’s worth of work. They expand it to a
detailed task list, called the sprint backlog. The team promises to
demo or deliver the results to the sponsors at the end of the month.

From: Alistair Cockburn, Agile Software Development: The Cooperative Game, 2nd Edition (Boston: Addison Wesley,
2006).



Scrum In 4 steps

3. Each day, the team meets face-to-face for five to ten minutes to
update each other on their status and on any roadblocks that are
slowing them down. This is called the daily standup meeting.

4. One particular person is designated the Scrum Master. It is this
person’s assignment to remove, or get someone to remove,
whatever roadblocks the team mentions in the standup meeting.

The Scrum Master acts as leader, coach, and shepherd to guide the team
through the project.

From: Alistair Cockburn, Agile Software Development: The Cooperative Game, 2nd Edition (Boston: Addison Wesley,
2006).



2015

2015 November
mmmmmaammmmmmmmmm 108\ —

mmmmmmmm
ager T T eam,Librarian :
: ynager(50%]

r(so%].uuramn

2 - System
2.1‘ Estabish system requrements
22 RFP 3 days
23 Review Proposals 2 days.
L , 24 Choose System 1day
o st * ' ho i < 25 purchase Hardware & Software " adays
155 sl ) y 26 _ setup System '26.Sdaysh
; _ 261 " LSSep 3wiks
s 262 1LS Test 4 days
’ > 263 OPAC Setup 1wk
i 264 OPAC Test 0.5 wks.
2.1. System Troubleshooting 3 days' '
28 system Complete 0days
3 - people ' ‘625 days )
31 user Profiles " adays
32 Usabiity Study 4 days
33 * Communications 7days
3.4. o+ Méetings 5@9'\
35 User Testing 5 days|
36 people Troubleshooting 2days
37 people Comiplete 0 days '
4 - tems o " godays )
a1 Review Previous Catalogue " adays
42 Review International Standards | O days|
43 Order Barcodes T 20ays
44 Standards Documentation 2days
45 loging " eadays
46 gems Troubleshooting T 3days)
a7 tems Complete 0 days
5 - Space ardays
54| ‘space Planning T 20ays
52 Space Design sdays
5.3A Design Approval % day‘ !
10/22/2020 54 Bul SheNing 10 days,
55 Organization 1 day
56 Signage " psdays
81 ' égw: Tmubl%hooti\g ' | 2 days>
Space Complete ' a dayns. )

538

“ meand Opening

 28days \

TR |

n, Cauloouers[ZS%]

Cataloguers,l.lbranan _
; Librarian,Ba rcodesl]

Librarian, Catalooue

"W.\

Manager,
Space Manager,
roject Manager:

Mamoer Librari
{7 manager\LS[1); com

rs[50%],

M‘Wﬂz
P“tel"[ﬂ-

project Mlnaoedzsﬁl

project Manaoer
Space Team

space Manager, Librarian.Spon

rpenter Space Team
Space Manager

T mnaoer,n’ Tea

self cneckoutm

%],

soéﬁs%]

‘ Team([50%):




Critical Path — Because nobody is secretly
doing laundry at a conference...

* The critical path is the shortest route through your schedule where
there is no float.

e Laundry
* 3 loads — Whites, Darks, Bright
e 3 steps — Wash, Dry, Fold
* 3 times —30m, 60m, 15m



Critical Path

Tack " Mon Feb 10, 8 AM " Mon Feb 10, 9 AM Mon Feb 10, 10 AM Mon Feb 10, 11 AM " Mon Feb 10, 12 PM
WES + Mode ~  Task Name + | Duration 0 15 30 45 0 15 30 45 0 15 30 45 0 15 30 45 0 15 30
1 - 4 Darks 0.22 days 1
1.1 - Wash Darks 30 mins L Trevor D Smith,Washing Machine[1]
1.2 - Dry Darks 60 mins T Drying Machine[1], Trevor D Smith
1.3 - Fold Darks 15 mins lnﬂb}"
1.4 =} Darks Complete  0days 4 02-10
2 =} 4 Colours 0.28 days I 1
2.1 - Colours Wash 30 mins [ sz'—ﬂ—Wl-ﬂ:Washing Machine[1]
2.2 - Colours Dry 60 mins Drying Machine[1],Trevor D Smith
2.3 - Colours Fold 15 mins anby
24 =} Colours Complete 0 days + 02-10
3 - 4 Whites 0.34 days [ EI
3.1 - wash Whites 30 mins - M’.—Wm—”&%ﬂﬂ[”
3.2 - dry Whites 60 mins 1'IZ!'rrj.uring: Machine[1], Trevor D Smith
3.3 -y Fold Whites 15 mins ;anby '
3.4 =} Whites Complete 0days + 02-10
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Program Evaluation and Review Technigue
(PERT)

* If you don’t know how long it will take, try PERT
* Take values for the pessimistic, optimistic, and most likely guesses

Pessimistic + Optimistic + 4 (Most Likely) _ S

Wi e 1D U el maybe 2 days if we're
the proxy for all the .
databases. How long L

" ” weeks if things go
will it take? bad.”
“Thanks. With my
PERT analysis, I'm

=(80+16+4(32))/6 going to schedule 37
hours.”

10/22/2020 #2020 smitht7 @douglascollge.ca



Reflection
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- Traditional vs .0 sl AEIa
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What drives your project

Traditional Agile
* Deadline e Software
* Budget * |terative

* Need different Subject Matter * Hard to define

Experts at different times sl



Have a Charter so everyone knows about
the project
Get Sponsor to approve your plan
Clarify everyone’s roles and who does
what
RACI
* R —Responsible for performing the
task ("The Doer")
* A - Accountable for the task being
completed ("The Buck Stops here")
* C—Consulted prior to the task being
completed ("In the Loop")
* | = Consulted after the task is
complete ("Kept in the Picture")

RESiSESNCE N"‘
From

COLLEdDSLUES

ARE THEY DELIBERATELY KILLING THE IDEA BUT
TRYING TO AVOID BEING DISAGREEABLE ABOUT IT BUT
JUST LETTING T DIE FROM ATTRITION? OR DO THEY

REALLY ACTUALLY MEAN IT WHEN THEY SAY THEY

AGREE WITH THE IDEA IN PRINCIPLE BUT JUST DON'T
WANT T0 BE BOTHERED TO FOLLOW THROUGH?
| DON'T KNOW, | CAN'T TELL THE DIFFERENCE.

/\@shelley_gee



Books
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THE
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PROJECT

MANAGEMENT

BARBARA ALLAN

Project Management

in Libraries
On Time, On Budget,
On Target

CARLY WIGGINS SEARCY

N
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https://www.alastore.ala.org/content/no-nonsense-guide-project-management
https://www.alastore.ala.org/content/project-management-libraries-time-budget-target

Head First & = = Head First

PMP.._ By [ Agile

Guide fararme
A Brain-Friendly Guide

Load agle sonoupts
MOt %0 your deain

ALz SAgAnizALIons dob Boss your code
Kt & Datter job 3 around with X

Unravel the mysterios
of Lean and Kanbas

Andrew Stellman & Jennifer Greene




PMP Books

Authoritative (and kinda boring)

= A Guide to the Project Management Body of = Agile Practice Guide
Knowledge (PMBOK® Guide)-Sixth Edition

= Project Management Institute

= Project Management Institute

PRACTICE GUIDE
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Trevor Smith MA, MLIS

Monograph Collections and Metadata Librarian
Douglas College Library

(604) 527-5259

smitht7@douglascollege.ca

http://www.douglas.bc.ca/library.html
@Douglas Library
@trevordsmith100
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