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About me – Trevor Smith

• Monograph Acquisitions and Metadata Librarian

• Douglas College, Vancouver, BC Canada

• Adjunct Instructor, Project Management at UBC iSchool, Information School (formerly SLAIS)
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You can’t learn to 
Catalogue in 15 minutes

And

You can’t learn Project Management in 
15 minutes



What is a Project?
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What is a project?

• Working towards a goal

• Coordinated tasks

• Needs resources

• Has timelines

• It is not ongoing work
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Why do they fail?

• Poor communication between groups

• Fuzzy expectations

• Not enough resources

• Working on too many other projects

• Unclear responsibilities and authority

• We want to do the fun stuff first
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Two households,
Both alike in dignity

Traditional
• Designed for $1M+ 

infrastructure

• Plan in advance 

• Pre-organized procurement & 
staffing

• Set budget

• See Project Management 
Institute (PMI)

Agile
• Designed for software projects

• Roughly organized 

• Uses a stable group of workers

• Organized around Sprints lasting 
around a month

• See Agile Manifesto
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Typical Library Projects

Traditional

• Renovation / Move

• New Service

• ILS change

• Inventory

Agile

• New website

• Outreach programming

• Workflow overhaul

• SpringShare stuff

• New Social Media Channel

• Re-Open library after Covid
lockdown
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Ground Your Work
Charter / Scope
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• Key document in project planning phase

• Provides a high-level “big picture” for the project

• Describes WHAT the project is about

• Aligns the project’s goals to the organizations’ 
goals

• About 2- 3 pages

• Authorizes the project manager to begin work

• Scope is HOW you will do it

• Break it into 3-5 big work packages 
• System

• People

• Items

• Space

Charter



Pick your Tools

10/22/2020 T. Smith Access 2020 smitht7@douglascollge.ca



Traditional

• Microsoft Project

• Gantt Project

• Project Libre
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From:  https://www.flickr.com/photos/dinomite/4126196827/in/photolist-9C5ySq-7hBQyB-5vM7gB-9C5mRo-87afpr-4VfwB7-6Vno36-72km4i-72pmnC-6WjY8C



Agile
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Trello

Jira

Asana



Communication

• Slack

• Microsoft Teams (Planner)

• Basecamp
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Communicate, Communicate, 
Communicate
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Communication channels

n(n-1)/2
• n = number of stakeholders

• With 3, you have 3 channels

• With 5 TS folks, you have 10 channels

• With 12 Librarians, you have 66 channels
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Technical

• EXPERTS – formally qualified and 
prefer sufficient information to 
understand the detailed status

• EXECUTIVES – decision makers who 
prefer “bottom line” information and 
conclusions

• TECHNICIANS – varying 
qualifications/skills but prefer to have 
more technical information

• GENERAL/LAY PEOPLE– non-specific 
and non-technical who want general 
info
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RACI Chart

• Responsible

• Accountable

• Consulted

• Informed
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Organizing Your Work
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Scrum in 4 steps

1. The team and the project sponsors create a prioritized list of all the 
things the team needs to do. This can be a list of tasks or a list of 
features. This is known as the product backlog.

2. Each month, the team pulls off the top section of the list, which 
they estimate to be one month’s worth of work. They expand it to a 
detailed task list, called the sprint backlog. The team promises to 
demo or deliver the results to the sponsors at the end of the month. 

From:  Alistair Cockburn, Agile Software Development: The Cooperative Game, 2nd Edition (Boston: Addison Wesley, 
2006).



Scrum in 4 steps

3. Each day, the team meets face-to-face for five to ten minutes to 
update each other on their status and on any roadblocks that are 
slowing them down. This is called the daily standup meeting.

4. One particular person is designated the Scrum Master. It is this 
person’s assignment to remove, or get someone to remove, 
whatever roadblocks the team mentions in the standup meeting.

The Scrum Master acts as leader, coach, and shepherd to guide the team 
through the project.

From:  Alistair Cockburn, Agile Software Development: The Cooperative Game, 2nd Edition (Boston: Addison Wesley, 
2006).



WBS 

• Deliverables
• Tasks 

• Estimate time

• Estimate resources

• Link together in sequence
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Critical Path – Because nobody is secretly 
doing laundry at a conference…
• The critical path is the shortest route through your schedule where 

there is no float.

• Laundry
• 3 loads – Whites, Darks, Bright

• 3 steps – Wash, Dry, Fold

• 3 times – 30m, 60m, 15m
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Critical Path
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Program Evaluation and Review Technique 
(PERT)
• If you don’t know how long it will take, try PERT

• Take values for the pessimistic, optimistic, and most likely guesses

Pessimistic + Optimistic + 4 (Most Likely)

____________________________________

6
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“We have to update 
the proxy for all the 
databases.  How long 
will it take?”

“Probably 4 days, 
maybe 2 days if we’re 
lucky, but maybe 2 
weeks if things go 
bad.”

“Thanks.  With my 
PERT analysis, I’m 
going to schedule 37 
hours.”

=(80+16+4(32))/6



Reflection
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Triple Constraint

Scope

Quality
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Traditional vs Agile

Adapted from: Lynch, Patrick J., and Sarah Horton. 2016. Web style guide : foundations of user experience design. 4th Ed.  New Haven : Yale 
University Press, 2016 , p. 73

Estimated 
Resources

Estimated 
Schedule

Fixed 
Requirements

Estimate-driven

Fixed 
Schedule

Estimated 
Features

Fixed 
Resources

Priority-driven
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What drives your project

Traditional

• Deadline 

• Budget

• Need different Subject Matter 
Experts at different times

Agile

• Software

• Iterative 

• Hard to define 

• Set team
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@shelley_gee 

• Have a Charter so everyone knows about 
the project

• Get Sponsor to approve your plan
• Clarify everyone’s roles and who does 

what
• RACI

• R – Responsible for performing the 
task ("The Doer")

• A – Accountable for the task being 
completed ("The Buck Stops here")

• C – Consulted prior to the task being 
completed ("In the Loop")

• I – Consulted after the task is 
complete ("Kept in the Picture")



Books
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PMP Books

Library specific

▪ The No-nonsense Guide to Project 
Management

▪ Barbara Allan

▪ https://www.alastore.ala.org/content/no-
nonsense-guide-project-management

▪ Project Management in Libraries: On Time, on 
Budget, on Target

▪ Carly Wiggins Searcy

▪ https://www.alastore.ala.org/content/project-
management-libraries-time-budget-target

https://www.alastore.ala.org/content/no-nonsense-guide-project-management
https://www.alastore.ala.org/content/project-management-libraries-time-budget-target


PMP Books

General and interactive

▪ Head First PMP: A Learner's Companion to 
Passing the Project Management 
Professional Exam

▪ Jennifer Greene, Andrew Stellman

▪ Head First Agile: A Brain-Friendly Guide to 
Agile Principles, Ideas, and Real-World 
Practices

▪ Jennifer Greene, Andrew Stellman



PMP Books

Authoritative (and kinda boring)

▪ A Guide to the Project Management Body of 
Knowledge (PMBOK® Guide)–Sixth Edition

▪ Project Management Institute

▪ Agile Practice Guide

▪ Project Management Institute



Trevor Smith MA, MLIS
Monograph Collections and Metadata Librarian
Douglas College Library
(604) 527-5259

smitht7@douglascollege.ca
http://www.douglas.bc.ca/library.html 
@Douglas_Library
@trevordsmith100
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